Issue 6 2026 - Freight Business Journal

Coli keeps onestep ahead of thefield

Coli Group is a diversified, global
business these days buts its
roots are firmly in Germany with
offices in Hamburg and Bremen.
The company is still very much
involved in ship chartering and
brokerageandalsooperatesitsown
fleet of vessels, the former Beluga F
Types on regular runs between
Europe and the Far East as well
as the charter market. However,
it has moved into important new
areas including logistics and freight
forwarding, explains managing
director, Felix Peinemann.

While Coli will handle anything
from a small piece of LCL cargo
or airfreight to a massive turbine
blade, project shipping and
logistics is one of its key specialities.
Within that, Renewables is a core
business and, Peinemann says, “we
serve all the OEMs in the westermn
hemisphere” Another big area is

power and LNG.
Coli has diversified
geographically, too. While the

company remains German-
headquartered, it also has logistics
hubs in Brazil, Turkey and China
and is adding logistics expertise
at its other offices around the
world. “We're offering door-to-door
solutions worldwide,” explains
managing director of Coli Logistics,

Patrick Zernikow.

He adds that within the last year,
thegrouphasalsoaddedatrucking
division. It has hired an expert in
thatfield withanother duetojoinin
October. Coli offers anything from
container haulage to specialist
transport such as low loaders, all
over Europe and again allows it to
offer a more complete service, as
well as adding a profitable line of
business.

Coli would never claim to be
the biggest company but one that
offers excellent service and that
specialises in niche markets that
other forwarders either neglect or
ignore altogether. For example, one
of the trucking services it offers is
urgent or time-sensitive moves.
Often, it will manage other entities
on behalf of clients who prefer to
deal with just one concem rather
than manage three or four different
entities. Coli Group is a member of
the Cross Ocean Air & Sea Project
Logistics Network so it has access
toarange of partnersin those parts
of the world where it is not directly
represented.

In Turkey, Coli offers a full
tumkey solution, from shipping
through to jobsite and positioning
pieces onto their foundations, if
required.

“Were not trying to conquer
the world,” explains Peinemann.
“We don't have plans for offices
everywhere.” Rather, Colisetsupits
own hubs and offices in locations
where they will add value and
allow it to service its customers
most effectively.

Incidentally, says Peinemann,
there is no obligation on one
Coli office to use a Coli office in
another part of the world if a third
party can offer the more effective
solution. “Trustis soimportant,and
knowing what you can and cannot
do.Thisishow wesurviveinsucha
competitive market.”

Times are perhaps tougher for
German-based logistics companies
than in other parts of the world.
While the process of offshoring in
other nations has been going on for
some time, this is arelatively recent
phenomenon in Germany where
logistics companies could until
comparatively recently count on a
strong local business base. Butnow
German firms are being forced
to seek out lower cost locations
for much of their manufacturing
activity and their logistics suppliers
must follow them to locations such
as China or the Far East by setting
up offices and operations there.
For a major project, its now quite

normal for 85% of the material to
come from the Far East or India,
with only the more specialised
itemsbeing made in Europe.

“Yes, the Made in Germany’ tag
still counts for something,” says
Peinemann, “but prices are high so
a lot of German production is now
moving overseas with many of
the bigger OEM:s shifting to the Far
Fast”

However, even this is a moving
target; costs in China, hitherto
one of the most popular offshore
locations, have started to rise so
many firms are exploring the
potential of other countries, such
as Viemam. Its very likely that
the next phase of Colis overseas
expansion will be in south-east
Asia.

There are issues closer to home
to consider, too. A vital bridge
in Hamburg has been closed to
trucks weighing over 44 tonnes
which makes it harder to move
large project cargoes to and from
the port there which, coupled with
Germany’s slow permitting process
for oversized road movements,
means that alot of project business
hasmoved toalternative European
gateways such as Antwerp or
Rotterdam, Zemikow points out.

That said, Hamburg remains a
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major centrefor shippingand while
shipping activity may ebb and
flow, lots of experienced maritime
people live there or in Bremen,
Coli's second headquarters.

Coli is still expanding its
headcount in Germany, though its
operations in Turkey, Brazil and
China are growing too. Part of the
art of being a successful logistics
company is deciding where the
next major growth area will be
and not to discount places simply
because they are unpromising
at the moment. For example, the
US market has seen a downturn
lately because President Trump is
unenthusiastic about wind power,
but presidents only serve four
years and he is halfway through
his term. A new incumbent in the
White House, and a change of
policy could completely revive the
market there.

Likewise, there could come a
point when a peace deal of some
sort is signed between Russia
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and Ukraine, which would,
one imagines, spark a massive
rebuilding in the latter country.
Japan has been a depressed
market for ten years or more, but
lately has shown signs of arevival

And there is always the chance
of something completely new.
Ten vyears ago, nobody gave
much thought to data centres but
these have become a big focus of
activity for the logistics industry,
particularly in the US though
also in Europe to some extent,
especially the Baltic region. A large
data centre project means shipping
indozens of batteries, transformers
andracking.

The needs of the defence
industry should not be ignored
either, if countries like Germany
are to increase their proportion
of GDP devoted to this area.
Rebuilding the Germany rail
system, could also generate
projectbusiness such asbridges or
new rolling stock.



